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Good morning.  On behalf of the Board of Education, I’d like to welcome you to another school 

year.  

And welcome our new teachers and staff to the district.   

It’s and honor and privilege to once again stand before you as we kick off a new year.  Your 

passion, creativity, and commitment to excellence are readily apparent, exciting to 

experience, and I can tell you very much appreciated by the entire Board.    

Let me take a minute to introduce my colleagues. 

I’m proud to say that your Board is very pro-ed, very supportive of your efforts, and very 

committed to ensuring the long-term success of our district.   

Today, all nine Board members were able to join us.   I will ask each Board member to stand 

as I introduce him or her and describe briefly some of the volunteer assignments they have 

taken on to support our district. 

Dr. Michael Littman.  Mike is our Board vice president.  He serves on the Board’s Audit 
Committee and is the Board’s liaison to PTA’s at Heim Elementary and North.  He also serves 

on the ECASB Board Delegate Assembly and Budget and Finance Committee   this year, he will 

be our voting delegate to NYSBAS annual conference. 

Mrs. Carrie Kahn.  This year, Carrie is our parliamentarian.   She is Board liaison to Forest 

Elementary.  She will represent the Board on the Amherst IDA, and she will serve on Erie 
County Association of School Board’s Budget and Finance Committee.       

Mr. Ronald Shubert.  Ron has served three years as a Board officer, two terms as Board 
president.  Ron is the Board’s liaison to Transit and to the Williamsville Education Foundation. 

Mrs. Ramona Popowich.  Her past Board service includes two terms as Board vice president, 

two terms as Board president.  Last year she served as our parliamentarian. Ramona is Board 
liaison to PTA’s at Dodge and Casey.  She also serves on ECASB Legislative Committee. 

Mr. Stephen Munschauer.  Stephen chairs the Board’s audit committee and is a member of 
the Erie County Association of School Boards Budget & Finance Committee.  Along with Mike, 

he is a voting delegate at NYSBAS annual conference.  He serves as Board liaison to PTSA’s at 
Mill and South.  

Mrs. Fran Spoth.  Fran serves on the Board’s audit committee and is the Board liaison to Heim 

Middle PTA and to District SDM. 

Mrs. Dawn Cerra.  Dawn is Board liaison to Maple East, Maple West, Interhigh Council, and to 

the Williamsville Coalition for Public Education.  In addition, she represents the Board on the 
Erie County Association of School Board’s Legislative Committee and the Erie County Coalition 

for Public Education.   

Mr. Gene Covelli.  Gene is our newest Board member, just elected this past may after a long 

and distinguished career as an educator. He will serve as Board liaison to East’s PTA and 

SEPTSA.  He will also serve on the Board’s Audit Committee. 

Looking ahead:  

At its meeting in August, the Board established priorities for the upcoming school year.  For 

the most part, these goals are a continuation of past priorities.  They build on the district’s 
mission statement and underscore those areas that, in Board’s collective wisdom, are essential 

to achieving that mission over the long term. 



Board Advocacy.   

Our Board advocacy goal recognizes that Williamsville schools must function within the 
broader context of decisions made at the local, state, and national levels.   Through this goal, 

the Board has committed to staying informed and taking positions on those issues that directly 

affect our district.    

Board and Community 

The district has a long list of constituents and stakeholders.  Through active two-way 
communication, we will be both good listeners and good advocates for the district.  For several 

years now, we’ve enjoyed good community support.  Budgets have passed overwhelmingly.   
• We’ve been able to maintain and improve our physical infrastructure.   

• We’ve been able to enhance programming.   

• We feel strongly that active, effective two way communication is critical.   

Budget Development and Fiscal Oversight.  

Budget development and fiscal oversight is one of our principal fiduciary obligations – one we 
take very seriously.  Inherent to fulfilling that obligation is balancing multiple – often 

conflicting priorities.  We start the budget process early in the year; it finishes when we 
receive community support in May. 

Long Range Planning 

Inherent in this goal is an understanding that keeping Williamsville schools strong requires us 

to go beyond the confines of a one year planning cycle.  We must work with the district’s 

administrators in anticipating future needs and building plans that ready the district to address 
those needs.  Not an easy task.  There are always – and this year will be no exception – 

practical realities that limit what we can do.  Nonetheless, we must always keep our eye on 
the long term.   

Student Wellness and Safety 

The Board believes that a commitment to student safety, wellness activities, character 

education, asset building….begin at the top.   New this year: the Board will join the 

administration in paying particular attention to addressing H1N1 and other community related 
health issues.  

While I’ve talked quite a bit about the Board and Board goals, I want to wrap up by saying, as 
I did last year, that we are not the important story here.   

What’s really important is our educational mission.  Everything the Board strives to do is 
directed to giving our students, teachers, staff, and administrators the support, the tools, the 

resources needed to ensure student achievement and student well being.   

The success that Williamsville has enjoyed over the years is the result of your hard work, your 
dedication, and the generous support of our community.    

So I just want to close by saying the Board genuinely appreciates all that you do.  

Thank you for your hard work.  Thank you for your dedication.  And thank you for your 

commitment.   Best wishes for a healthy and successful school year. 


